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PropTech in Real Estate
What It Is, Why It Matters, and Where It's Going

Executive Summary

PropTech (Property Technology) is transforming the real estate industry
at every level — from how assets are designed and built, to how they are
marketed, sold, financed, and managed.

While much of the industry discussion focuses on operational efficiency
and data systems, the most immediate commercial impact lies
elsewhere:

PropTech is fundamentally changing how quickly buyers understand,
trust, and commit to a property decision.

In an increasingly global, digital, and Al-driven market, those who adopt
the right tools and workflows will:

. sell faster
« reduce friction in the buyer journey
. improve margins and cashflow

. compete more effectively at an international level

1. What is PropTech?

PropTech (Property Technology) refers to the application of digital tools,
platforms, and systems to improve the way real estate is:

. developed

. marketed

. transacted

. managed

. experienced
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It is not one technology, but a convergence of:

. cloud software

. mobile platforms

. artificial intelligence

. data analytics

« loT (Internet of Things)

. digital visualisation and interaction tools
In simple terms:

PropTech is the digital operating layer of modern real estate.

2. When did PropTech start?

The roots of PropTech go back decades, with early digital listing
platforms, valuation tools, and property management systems.

However, PropTech as a defined sector emerged in the 2010s, driven by:
. smartphone adoption
« cloud computing
. increased venture capital investment
« global connectivity

Today, it forms a core part of the wider Digital Industrial Revolution,
alongside Al, blockchain, and automation.

3. Market Size and Growth

The global PropTech market is already substantial and expanding
rapidly.

Estimates vary depending on definitions, but leading research indicates:
. ~$29 billion (2022)
. projected ~$90-100+ billion by 2030
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. annual growth rates around 15%+
The precise figures matter less than the direction:

PropTech is no longer emerging — it is scaling.

4. Why PropTech Matters in the Digital & Al Age

Three structural forces are driving adoption:
1. Buyer Behaviour Has Changed
. global search
. remote decision-making
. higher expectations for clarity
2. Operational Complexity Has Increased
. more data
« more regulation
. more stakeholder coordination
3. Technology Has Become Accessible
. cloud-based tools
. Al automation

. browser-based experiences

5. Key Benefits to the Real Estate Industry

Faster Sales Cycles

Better presentation, communication, and qualification reduce delays.
Improved Efficiency

Automation reduces repetitive tasks and administrative friction.
Better Decision-Making

Data integration improves pricing, planning, and investment decisions.
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Enhanced Asset Performance
Smart systems optimise energy, maintenance, and utilisation.
Global Reach

Digital tools allow developers to market and sell internationally.

6. What Buyers Value Most Today

Modern buyers are not just purchasing property — they are managing
risk.

What they value most:
« Clarity — understanding the property quickly
. Confidence — trust in what they are seeing
. Convenience — ability to explore remotely
. Efficiency — reduced time to decision
. Transparency — accurate, consistent information
« Running Costs — energy efficiency and sustainability

Uncertainty delays decisions.
Clarity accelerates them.

7. Main PropTech Categories

1. Sales & Marketing

. listing platforms

« CRM systems

. digital funnels

. virtual tours

. 3D environments and digital twins
2. Development & Construction

+ BIM (Building Information Modelling)
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. Site monitoring

« project management tools

. digital collaboration platforms
3. Brokerage & Transactions

digital deal rooms

e-signature tools

automated valuations

compliance and documentation systems

4. Property & Facilities Management

« Mmaintenance systems

tenant apps

operational dashboards
. asset management platforms
5. Smart Buildings & loT

sensors and automation

energy monitoring

access control

building performance optimisation

6. Finance & Investment
. digital lending platforms
. analytics tools
. tokenisation experiments

. investor marketplaces

8. Examples of PropTech Applications

Rather than focusing on individual brands, the most important use cases
include:

8|Page



Interactive 3D property walkthroughs
Browser-based digital showrooms
Automated lead qualification systems
Real-time market analytics dashboards
Smart building control systems

Digital transaction workflows

Energy and sustainability monitoring tools

9. Global PropTech Events & Exhibitions

Key international events include:

PropTech Connect (London, Dubai)
MIPIM (Cannes)

EXPO REAL (Munich)

CREtech (USA)

Realcomm | IBcon (USA)

RETCON (USA)

London PropTech Show

Property Technology Confex

These events bring together developers, investors, operators, and
technology providers, reflecting the increasing importance of PropTech
across the industry.

10. Future Outlook

PropTech is moving into a new phase characterised by integration and
intelligence.

Al-Driven Workflows

Automation of communication, analysis, and decision-making.
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Connected Systems
Platforms that integrate data across the entire lifecycle of a property.
Digital Twins & Immersive Interfaces

More advanced visualisation and interaction tools for buyers and
operators.

Increased Accessibility

Tools becoming available to smaller developers, not just large
institutions.

11. Key Insight (DIA Perspective)
Most PropTech discussion focuses on efficiency.
However:

The greatest commercial opportunity lies in reducing the time between
buyer interest and buyer commitment.

This is where:
. digital presentation
« structured buyer journeys
. and intelligent workflows

have the most immediate financial impact.

12. Practical Takeaways

For developers, agents, and investors:
. Your website should function as a sales system, not a brochure
. Focus on buyer understanding, not just information delivery
. Use PropTech to reduce decision friction, not just automate tasks
. Prioritise tools that improve clarity and confidence
. Integrate systems rather than adding disconnected tools
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Conclusion

PropTech is not a trend.
It is the infrastructure layer of modern real estate.

Those who adopt it strategically will not just operate more efficiently —
they will sell faster, compete globally, and build stronger long-term
positions.

Reference Sources

. PwC - Emerging Trends in Real Estate / PropTech Insights

. JLL - Artificial Intelligence and Digital Transformation in Real Estate
« Grand View Research — PropTech Market Size & Forecast

. Precedence Research — Global PropTech Market Report

. Fortune Business Insights — PropTech Industry Outlook

. National Association of Realtors (NAR) — Buyer Trends & Energy
Efficiency

« Zillow — Consumer Housing Trends Reports

. Realcomm / IBcon — Real Estate Technology Conference Insights
« CREtech - Global PropTech Community & Research

« PropTech Connect — Industry Event Data & Trends

One sentence summary

= PropTech is becoming the operating system of real estate — and
those who use it to accelerate buyer decisions will gain the greatest
commercial advantage.
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